
© DEST Commonwealth of Australia

A Flexible Learning Framework 
New Practices Project

Extending the QTImPlayer
Tasmanian Polytechnic



© DEST Commonwealth of Australia

http://en.wikipedia.org/wiki/Innovation
Innovation is a new way of doing something or 
"new stuff that is made useful"[1]. It may refer to 
incremental and emergent or radical and 
revolutionary changes in thinking, products, 
processes, or organizations. Innovation is a 
new way of doing something or "new stuff that is 
made useful"[1]. It may refer to incremental and 
emergent or radical and revolutionary changes 
in thinking, products, processes, or 
organizations. 
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http://www.businessdictionary.com/definition/innov
ation.html

Definition
Process by which an idea or invention is 
translated into a good or service for which 
people will pay. To be called an innovation, an 
idea must be replicable at an economical cost
and must satisfy a specific need. Innovation 
involves deliberate application of information, 
imagination, and initiative in deriving greater or 
different value from resources, and 
encompasses all processes by which new ideas 
are generated and converted into useful 
products.
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From the OECD
http://www.oecd.org/document/10/0,3343,en_2649_35845581_40898954_1_1_1_1,00

.html
Innovation: the OECD Definition There are essentially four types of innovation identified 

in the Oslo Manual for measuring innovation: product innovation; process innovation; 
marketing innovation and organisational innovation.

Product Innovation This involves a good or service that is new or significantly 
improved. This includes significant improvements in technical specifications, 
components and materials, incorporated software, user friendliness or other 
functional characteristics. In the education sector, a product innovation can be a new 
or significantly improved curriculum, a new educational software, etc.

Process innovation involves a new or significantly improved production or delivery 
method. This includes significant changes in techniques, equipment and/or software. 
In education, this can for example be a new or significantly improved pedagogy.

Marketing Innovation Marketing innovation involves a new marketing method involving 
significant changes in product design or packaging, product placement, product 
promotion or pricing. In education, this can for example be a new way of pricing the 
education service or a new admission strategy.

Organisational Innovation Organisational innovation involves introducing a new 
organisational method in the firm s business practices, workplace organisation or 
external relations. In education, this can for example be a new way organization of 
work between teachers, or organizational changes in the administrative area.

These innovations can be new to the firm/educational institution, new to the 
market/sector or new to the world.

http://www.oecd.org/document/10/0,3343,en_2649_35845581_40898954_1_1_1_1,00
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EDUCATIONAL INNOVATION AND THE PROBLEM OF
SCALE

From http://www-
personal.umich.edu/~dball/chapters/CohenBallScalePaper.pdf

what is an innovation? It is a departure from current practice 
deliberate or not, originating in or outside of practice, which is novel. Innovations
include novel practices, tools or technologies, and knowledge and ideas. In some cases
there are clear distinctions between "designers" and "users" of innovations, as 

when a
textbook publisher markets a new text to a state, and teachers and students use the
books. In other cases, designers and users are one in the same, as when teachers
devise their own innovations. On this inclusive view there are several sorts of
innovators, including practitioners, agencies that sponsor and govern schools, and
organizations external to practice that urge, design, and market changes. These
innovators often are associated with different sorts of innovations, but all have two
things in common: they urge a departure from conventional practice, and both design
and use require accommodation with the environment. When designers consider what
sort of innovation may appeal, or work, or help, they weigh such accommodation among
many other things. If practitioners decide to use an innovation, they are likely to
consider and take advantage of such accommodations.
What is scale? The answer depends partly on the innovation, and partly on how wejudge scale. 

One could judge it in terms of adoption, or in terms of use, or in terms of
intended use. Adoption is always a different matter than use, but as innovations become
more complex, the difference grows.
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It will come from and inspiration or idea
You have to be able to sell it with 
conviction
When you embark on an innovation be 
prepared for;

Success
Failure
Paralell challenges
Lack of sponsors
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There are risks, can you wear them?
Are you prepared for success and failure?

Failure can be the start of a new innovation

Are you prepared to see it through
The innovation design and development 
phase
The embedding or scaling phase, this does 
not happen by osmosis!
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Our Innovation Challenge is 
not just about elearning but 
about providing engaging e-
Learning, e-assessment and e-
recognition by knowing your 
students learning styles and 
learning preferences then 
considering and using relevant 
technology in the work place.
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QTImPlayer
Camera Glasses
Guru
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It is an assessment tool that is AQTF 
(quality system) compliant and built to IMS 
QTI standards on a hand held device
It allows teachers and assessors to assess 
on the job and record their assessment 

and gathered evidence
Once recorded the results can be emailed 
to an organisations ICT system and 
individuals
No more double entering of data and 
paper based records transported from one 
job to another
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One line text boxes
Extended text interaction Multi-line text 
boxes
Multiple Choice
Attached Documents or Photos
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In the 2005 New 
Practices Project TAFE 
Tasmania & partners 
achieved ;

QTI Creator

QTI quizzes in the 
field

Up-load to TAFE 
systems using PDA / 
PC synchronisation 

Working Futures, our 
2005 partners then, 
developed a similar 
diagram to this outlining 
future development 
needs to allow data to 
flow to Student 
Management Systems 
from external locations.
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The New Practices 2007 Tas
402 Project has successfully 
built and trialled

The ability to download to 
smart phones QTI assessment 
tools in the field

On the Job assessment 
capability including the ability 
to attach video, audio and doc 
files as evidence of the 
assessment

The ability to store 
incomplete assessments for 
future re-assessment

Uploading of the completed 
QTI assessment results using 
email to the RTO s ICT 
systems


